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sport, activities, events, and so much more

Strategic Plan 2024-2034

Our Vision

Connecting our community

Our Mission

To provide an inclusive, sustainable, and future-proof facility that
supports our community and encourages participation.

Goals

2024/25 Strategic Priorities

ﬁ’ublicly consult on our \

Strategic plan on a 5-
year review cycle.

Proactively develop and
enhance relationships
with local business and
key funders.

Sustain strong
relationships with
founding codes,
stakeholders and
community.

Minutes and decisions of
the MHCC Board are
accessible.

Maintain a strong
working relationship with

o

ﬁ?eview, maintain and \

adapt existing spaces to
ensure the evolving
needs of the community
& users are being met.

Identity and prioritise
capital works programme
subject to funding and
financial viability.

Finalise long-term facility-
needs assessment (in
time to feed into Tasman
District Council 2027-
2037 LTP).

"

mVe partner to deliver a \

range of diverse
programmes.

Invest in opportunities for
more people to connect
and participate, formally
and informally.

Investing in our people is
an investment in our
community.

ﬁ ransition to reduce our\

carbon footprint by the
longer-term plan for
investing in solar and
alternative technologies.

Increase financial
sustainability through
strategic investment.

Volunteers are a key
component of our
sustainability.




